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Editorial 
 

There are exciting times facing social enterprise sector in summer of 2018. Those involved in community 

enterprise in whatever form await the launch of the national report, policy and strategy which will be 

supported with an implementation plan from Department of Rural and Community Development. The 

Department in collaboration with Social Finance Foundation is completing the necessary research to 

inform the development of the policy, strategy and implementation plan. The true potential of social 

enterprise will unfold and facilitate the engagement of many new volunteers in what will be a more sup-

portive environment. 

  

The launch of a related book by CCJ Chairman “The Enterprising Community” is fixed for Thursday 21st June at 7.30 p.m. in St 

Patrick’s College DCU Campus in Drumcondra. It  highlights the potential of social enterprise and sets out to inform many 

people of the new resources and opportunities that are due to become available. The book will interest policy makers, pro-

ject managers and voluntary teams engaged in providing new services and facilities in communities. It identifies many new 

dormant resources and opportunities using an assets and opportunities audit tool which is in the form of appendix in the 

book.  

  

There are powerful forewords by President Brian McCraith DCU, professors Joe O’Hara and Gerry McNamara, Brian Cody, 

Brendan Whelan, Sean Kelly MEP and Eamonn O Cuiv TD. The book is a mine of information on community and social enter-

prise development and is priced at €20. 

Senan Cooke 

Chairman 

www.ccj.ie 

http://www.ccj.ie/
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The Enterprising Community written by Senan Cooke (Chairman of CCJ) is being 

launched on:  

Thursday 21st June in St Patrick’s College, Drumcondra at 7p.m. It is being hosted 

by Dublin City University. Anyone interested in attending please contact - 

senan@dunhillecopark.com 

A second launch is taking place in Dunhill Education Centre, Ballyphilip on Monday 

16th July at 7.30 p.m. Anyone interested in attending please contact - 

senan@dunhillecopark.com  

  

Book Launch 

EU General Data Protection Regulation / GDPR 

 

 

On 25th of May 2018 GDPR came into effect across the EU 

In order to ensure that we comply with this new EU regulation, that relates to how personal information is processed 

and we would like to keep you on our mailing list.  

However with the new GDPR regulations having come into effect we must have an indication from you that you wish to 

remain on our list. 

If you wish to remain on the CCJ mailing list (primarily for receipt of our quarterly newsletter) please reply Yes by return 

email and that will suffice. Your details will not be passed on to any third party. 

If we do not hear from you we will be unable to send you any further emails unless you request it. 

You have the right to withdraw your consent at any time by writing to ccj@dunhillecopark.com  

 

Seámus Goggin  

Membership Officer - Communities Creating Jobs (CCJ) Ltd. 

www.ccj.ie 

http://www.ccj.ie/
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In late 2016 Social Finance Foundation (SFF) contracted Dunhill Rural Enterprises Ltd (DREL) to complete a mapping study and 

survey on social enterprises in Waterford City and County. DREL was represented in the interest group that set up the Social 

Enterprise Task Group (SETF) in Dublin in 2009. DREL had built a reputation as a strong advocate at grass roots level on the de-

velopment of the sector from the early years of the 21st century. It had in collaboration with Waterford Co Council been suc-

cessful in applying for an InterReg project (2011-2013) ACTION which was concerned with the development of social enterprise 

in southeast region. The project involved Welsh partners Carmarthenshire Council and University of Wales, Trinity St David. 

The main recommendation from the project was the establishment of a South East Social Enterprise Brokerage that would pro-

vide information and support for current enterprises and  new start ups in communities  that were badly hit by unemployment, 

emigration and migration as a result of the financial crisis and the austerity programme aimed at stimulating a national recov-

ery. DREL was also involved with Carbery Enterprises Skibbereen in November 2011 in setting up Communities Creating Jobs 

(CCJ) as a national voluntary shared learning network focused on creating 10 jobs in each community willing to get involved 

with them. DREL in collaboration with Limerick IT provided the main enabling tool to achieve that objective “An Assets and Op-

portunities Audit”. DREL was also involved with Waterford Area Partnership (WAP) SICAP Programme in setting up Waterford 

Social Enterprise Network (WSEN) in 2017 to provide support for social enterprises and for those considering starting up in the 

future. 

The research took 15 months to complete and included the identification of social enterprises in every parish community in 

county and city. A master list of social enterprises was developed through direct contact with key people in each parish and 

through the use of data bases such as PPN, Benefacts, Sports Clubs e.g. GAA, Waterford Childcare, Voluntary Housing, Credit 

Union, Leader Partnership, Waterford Disability Network, Waterford Sports Partnership, Charity Shops and Charities and oth-

ers.  

The process identified 325 social enterprises and subsequent survey achieved 168 responses which was 51.68% a very high 

rate and mainly due to the trusting relationship existing between the researchers on the ground and the local enterprises. In 

the early stages Ballyhoura and Cavan areas joined with Waterford in the research which was supervised by SFF and UCC. 

The data presented was analysed by Dr Alan Sloane UCC research analyst and his main findings included. 

1. Highest number of responses involved services and goods delivered that included community centres, education and 

training, elderly and childcare and sports and leisure facilities. 

2. Majority of organisations had annual trading income below €25,000. Remainder of income from other sources i.e. fund-

raising, supported employment, state grant aid, sponsorship. 

3. Main objectives of organisations that responded was to better local community by providing essential services (85.7%) 

4. 80% of organisation were focused on trading locally 

Waterford Social Enterprise Research Study 2017- Outcomes 
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5. 84% created between 1 and 5 jobs including supported employment schemes over past 12 months. Many other volun-

teers supported the board in achieving objectives. 

6. Majority had up to 10 voluntary directors working on average 40 hours per month 

7. Over 60% of organisations were not members of a parent organisation and had to deal with financial, governance, pro-

motion, legal, insurance, data protection, garda vetting and other issues from their own resources. 

8. Majority agreed that a new legal structure was required for social enterprises  

9. A new and simple tool was required to assist enterprise measure their social impact that would promote their value and 

justification for a much stronger support structure. 

10.  Only 22% would have measured social impact in past 36 months 

11.  57% of organisations were established  and 43% post 2000 

12. Waterford city population is 53,304 and county is 62, 672 but 37% of social enterprises are located in the city and 62.3% 

in the county which has a significantly higher number of enterprises per head of population.  

13. The researchers estimate that there are between 50 and 100 social enterprises yet to be identified in city and county. 

14. The analyst in charge of Waterford, Cavan and Ballyhoura research estimates that there are approximately 7,400 social 

enterprises nationwide. This is similar to what was found in the social enterprise research for Scotland in 2016. Both 

countries have similar population structures and sizes. 

 

These findings were included in Waterford, Cavan and Ballyhoura study and in the national Department of Rural and Communi-

ty Development/ Social Finance Foundation study from which the research report, national policy and strategy and implemen-

tation plan has been developed and due for launch before end of July 2018.  

 

For further information contact: 

  

Seamus Goggin  

Project Officer  

 sethedeise@gmail.com   

mailto:sethedeise@gmail.com
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A Social Enterprise is an organisation with a social purpose 

that applies commercial strategies to maximize improvements 

in financial, social and environmental well being. Social enter-

prises can be structured as a for profit or not for profit and 

may take the form of a co-operative, a mutual organisation, a 

social business, a benefit corporation, a community interest 

company, a company limited by guarantee or a charity organi-

sation.  

 

Social enterprises differ from other business organisations is 

that their social mission is a core component of their being 

and use of any potential profit. Social enterprises can generally 

be classified as: trading enterprises , worker co-operatives, 

financial institutions such as credit unions, micro credit organi-

sation, co-operative banks, community organisations regis-

tered  as social or community enterprises such as voluntary 

housing associations/ co-operatives and community interest 

companies with asset locks such as community centres, sports 

clubs, shops and pubs. 

 

The classification also extends to non government organisa-

tions (NGOs) and charities operating as commercial consultan-

cies, training enterprises or subsidiaries of a trading enterprise 

with profits typically used to provide salaries for people who 

provide free services for specific groups of people or who fur-

ther the social or environmental aims of an organisation.   

Social Enterprise in EU 

Social enterprise has a long history however recognising social 

enterprise as a growth area the European Commission Direc-

torate General for internal Market and Directorate General for 

Enterprise and Industry as part of their 2011 Internal Market, 

Industry Entrepreneurship and SMEs Social Business Initiative 

identified three key criteria: social objective, limited profit dis-

tribution and participatory governance. Stating that a social 

enterprise is an operator in the social economy whose main 

objective is to have a social impact as distinct from making a 

profit for owners or shareholders.  The operation provides 

goods and services for the market in an entrepreneurial and 

innovative fashion and uses its profits primarily to achieve so-

cial objectives. The term social enterprise includes business for 

which the social or societal objective of the common good is 

the reason for the commercial activity, often in the form of a 

high level of social innovation , those where profits are re-

invested to achieve a social objective or social justice.  

 

Social Enterprise in Ireland 

While social enterprise throughout the world has a long histo-

ry , the tradition of community initiative and volunteering has 

played a significant role in Irish history and politics as well as 

being a significant feature of Irish culture and sociology partic-

ularly in the area of agriculture development, sports, heritage 

and education. The independence movement increased in 

force post famine in 1840s with Young Ireland movement. The 

establishment of Gaelic League and GAA served to strengthen 

cultural identity in promoting Irish language and distinctive 

national games, heritage and hobbies. By 1904, 600 branches 

existed, the GAA was thriving in every county and the co-

operative movement founded by Horace Plunkett in 1889 to 

promote rural economic development through co-operation, 

self help and local initiative. The seeds for the spectacular  

The Spirit of Social Enterprise in Ireland 
Dr Fiona Croke 
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growth in self –reliance and self-help throughout the 20th cen-

tury were sown in this period. Ireland developed a rich com-

munitarian spirit underpinned by an appreciation of social co-

hesion and social capital that is currently rich in potential to 

develop a much stronger social enterprise sector in the 21st 

century.  

 

Dublin City Marathon  

 

 

 

 

 

 

 

 

There are many examples in Ireland today of major social en-

terprises including Gaelic Athletic Association, Special Olym-

pics Movement, Annual Agricultural Shows, Ploughing Champi-

onship,  Annual Festivals, Childcare, Homecare, Disability, Cre-

ative Arts, Sports, Recreation, Charitable, Church, Heritage, 

Financial, Environmental, Educational, Health  organisations 

and many others. The Dublin City Marathon is a prime exam-

ple which started in 1980 when well known athlete of the time 

Noel Carroll an employee of Dublin Corporation and Alex 

Sweeney of Business Houses Athletics Association (BHAA) con-

sidered the organisation of a marathon through the streets of 

Dublin.  

 

On 27th October 1980 under the management of a voluntary 

committee from BHAA organised a field of 2001 runners in-

cluding 60 female runners. Radio Telefis Eireann (RTE) Radio 2 

with support from Dublin Corporation, Cospoir (The National 

Sports Council), and An Garda Siochana, The Irish Army, St 

John’s Ambulance, Civil Defence, Kevin Street College of Tech-

nology and volunteers. The feed stations were sponsored by 

Birds and Son (Ireland) Ltd, Brook Bond Oxo, Maxwell House 

and the National Dairy Council. Seiko and Smurfit Computing 

logged and processed the runners finishing times and results. 

Wilson Hartnell O’Reilly sponsored public relations and Si-

obhan Treacy provided physiotherapy.  Dublin earned the dis-

tinction of having the highest completion rate of all marathons 

with 96% of the field finishing the race. Over 200,000 specta-

tors lined the route from Merrion Square to Stephens Green, 

babies in prams, kids with signs and adults handing out re-

freshments earned the race the title of the ‘friendly mara-

thon’. “No crowd has more effectively lifted spirits and foot-

steps”.  

 

By 1983 the Dublin Marathon was third largest in world with 

entries totalling 11,500 and surpassed only by London and 

New York. New York’s Fred Lebow called our numbers mind 

boggling. He was right; only four million people lived in Ire-

land.  

 

However the phenomenon was not to last and successive 

years living on a shoestring and insecure sponsorship deals 

saw numbers drop to 2,650 by 1992. The Lord Mayor appealed 

for sponsorship and Golden Pages responded with a three 

year deal announcing the marathon as “an ideal opportunity 

to put something back into the community” The event was 

revived.  In 1998 Jim Aughney was appointed as Race Director. 

 

During 1999 a belief grew among the voluntary race com-

mittee that the future success of the Dublin Marathon lay in 

attracting overseas competitors and Ron King, a marathon 

promoter based in USA was appointed to expand the market 

base in the States. By 2000 race entries had increased to 9,000 

with 68% of the field made up of charity runners coming from 

United States. Sadly tragedy struck in 2001with the attacks on 

World Trade Centre in New York. The seismic shock and im-

pact of 9/11 would be felt around the world. Ron King scaled 

back his operation and Marathon Committee turned their 

attention to building up national participation.  

 

By this time Adidas had come on board as title sponsor signing 

a five year sponsorship deal. The combined vision of Jim Augh-

ney, Paul Maloney (Adidas) and Frank Greally (Editor of Irish 

Runner Magazine) planned a series of races (a 5 mile, a ten 
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mile, and a half marathon) strategically placed to coincide with 

the runners training schedule for a marathon. It is now viewed 

not only as a seminal turning point in the marathon but also in 

the development of contemporary marathon running in Ire-

land. By 2004 race entries were holding at 10,617 which re-

sembled the best figures of 1980s and more importantly 60% 

of the field were Irish. 2004 was also the 25th anniversary of 

Dublin Marathon and by then it had secured its place on the 

Irish Events Calendar.  

 

October Bank Holiday Week-end 

The Marathon takes place each year on October Bank Holiday. 

For many years in excess of 15,000 runners have entered the 

race with 78% of the field from home and 22% from 49 coun-

tries worldwide. The event has grown into a week end festival 

but for each runner the marathon is an endurance run of 

26.22 miles through the picturesque streets of Dublin. It is no 

small undertaking for the 1,200 volunteers tasked with taking 

care of the runners and their families. Over 250,000 spectators 

line the route with over 80 miles of safety barriers and 

145,000 bottles of water. Race registration and number collec-

tion is built around an exhibition located in the Royal Dublin 

Society (RDS). Along the 26.22 mile route the runners are ca-

tered for by 10 water stations, 5 feed stations combined with 

St John Ambulance field hospitals, 7 cheering stations provide 

family entertainment, music and encouragement for the run-

ners. The peak finishing time comes 4 hours into the race with 

639 runners crossing the finish line ever 15 minutes.  

A fully equipped field hospital staffed with medics ten to the 

injured while teams of physiotherapists massage aching legs. 

Volunteers hand out 15,000 winners’ medals, t-shirts, goody 

bags, apples, bananas, water while troups of scouts retrieve 

the runners gear bags. Dublin Marathon is one of Ireland’s 

biggest sporting events and a massive undertaking. Jim Augh-

ney received the European Year of the Volunteer Award in 

2011 and also the Carlow Sports Award for his contribution to 

sport.   

For first time in 2017 the race was moved to the Sunday of the 

October Bank Holiday weekend, a move that attracted 19,000 

race entries. The Dublin Marathon is now the 4th largest mar-

athon in Europe after London, Berlin and Paris. In 2017 it 

joined forces with world renowned charity platform 

“everydayhero” providing support to runners who have raised 

an astonishing €100m for charities and non profit organisation 

around the world.  

 

Dublin Marathon Website 

http://sseairtricitydublinmarathon.ie/
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Senan and I recently got to catch up with the formidable Deirdre Lynch, the Autism Advocate and Founder CEO of Not So 

Different (NSD), which is a social enterprise that supports people with mixed abilities to realise their full potential through ed-

ucation and employment. Not So Different delivers education and training initiatives, disability awareness training, parent and 

family support groups, job creation initiatives, health initiatives and lobby for equality and human rights for people with mixed 

abilities and advocating on their behalf. 

 

 empower people with Autism Spectrum Disorder (ASD) and/or disabilities to realize their full potential through awareness 

training, education, mentoring, employment and social enterprise 

 

 to lobby for equality for the rights of people with ASD and/or disabilities and to advocate on their behalf. 

 

 to raise funds and to invite and receive contributions from any person, company or association by way of subscription, do-

nations, Corporate Social Responsibility (CSR) or otherwise so as to create the much needed supports for people with ASD 

and/or disabilities. 

 

Deirdre is in huge demand across the country for her fresh approach and “lived experience” and her inclusive views, since the 

launch of Not So Different she has become a force to be reckoned with and her international knowledge, research and network 

is completely reframing how people with Autism Spectrum Disorder are being viewed as in Ireland we begin to also compre-

hend the “flip side” and all of the positivity. Deirdre is a powerhouse and has managed to harness the support of a number of 

corporates, state agencies, community organisations and most importantly people with Autism Spectrum Disorder (ASD) and 

their families. 

 

Deirdre is one of the first women on the autism spectrum to publicly share insights from her personal experience of 

autism in Ireland. When she gives a talk in a community, it gives everyone the opportunity to gain greater insights 

into life on the spectrum and how people with Autism Spectrum Disorder see and experience the world differently. 

Deirdre has overcome barriers to achieve success both in the world of academia, social entrepreneurship and in her 

career as an autism advocate.  

 

Whether you are a person with ASD, a parent or family member, a teacher, healthcare professional or employer , 

attending a talk will increase your knowledge and understanding of ASD.  

 

Check out Not So Different at:  

| Facebook | Website | 

 

 Michelle Licciardi 

https://www.facebook.com/notsodifferentireland/
http://notsodifferent.ie/
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One of the largest social enterprise conferences took place in 

Germany this year with a number of keynote speakers and 

workshops that Ireland could learn from. The annual SensAbil-

ity Conference this year saw some 200 people from across 

Germany engaged in conversation around social enterprise, 

social entrepreneurship and social innovation. This year, I had 

the privilege of being asked to MC and facilitate the discus-

sions and workshops over the course of the 2 days.  

 

Founded in 2009, SensAbility is the largest student led initia-

tive on social business in Europe. It is an event created by the 

world renowned WHU Otto-Beisheim University students, for 

students, to interact with social entrepreneurs, learn about 

sustainability in business and get actively involved with the 

entire field. The event, over 2 days saw speakers engaged in 

meaningful workshops, good conversations, engaging speak-

ers and a sense of community formed as a result of the experi-

ence.  

 

Markus Sauerhammer, the Irish Social Enterprise Network 

counterpart in Germany spoke of the fledgling development of 

social enterprise in the country. Dealing with many of the 

same issues faced by our social enterprises in Ireland, there is 

a lack of cultural understanding of social enterprise in the wid-

er population but there are many examples of trading success-

ful social enterprises that deal with impact and making a 

difference in the marketplace. Markus spoke on how difficult it 

has been to create the momentum but the work is starting to 

make a difference.  

 

Scot Frank from One Earth Designs spoke of the challenges of 

setting up a social entrepreneurship project in some of the 

most remote places in the world. A former roommate of the 

Collison brothers, Scot spoke of how the attitude of positive 

failure made the difference in their solar energy projects and 

how balancing your needs amongst all of the stakeholders is 

always a challenge.  

Matthias Sheffelmeir introduced many examples of social in-

novation into the conversation with the global work of Ashoka 

in creating lasting impactful change. Sometimes getting caught 

up in the definitions may not be helpful. Focusing on who you 

are trying impact, how and why, is often the most difficult 

parts of change. Ashoka globally, intend to work with partners 

in making that impact lasting and meaningful.  

 

Sebastian Grothaus spoke of investing in social enterprises. As 

the cofounder of Good Profits, he challenged participants to 

think about the money and why not make ‘good profits’ while 

doing good. His concern is that too many charitable ideas are 

not sustainable regardless of impact and while they will still 

run, fewer people still think of profits and impact together in 

their ventures.  

 

Andrea Weber gave her insight into the supply chains of MET-

RO, a global wholesale business focused on reducing their en-

vironmental footprint and introducing more socially responsi-

ble goods and packaging. The trend is international and there 

is a concerted effort on behalf of larger distributors on sourc-

ing more ethically and environmentally responsible goods.  
 

In addition to the main speakers, the conference introduced  a 

SensAbility Conference 2018 
Chris MM Gordon 

http://www.sensability.de/
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The Power Clan Gathering committee were delighted to 

show a visiting family of American Powers around their an-

cient Homestead of Dunhill Castle recently.  

 

The group, on a two week trip to Ireland and Scotland, had 

genealogy research done locally and then visited the towns 

of New Ross Wexford and Waterford from where their great 

great great grandparents originally came.  This Power family 

have lived in New Orleans and Houston, Texas ever since.  

 

A memorial tree was planted in the grounds of the castle to 

remember their loved ones,  and the three ladies and their 

partners even skyped their elderly parents back home in 

America while this was happening.  It turned out to be very 

touching and memorable occasion for all concerned.  

 

The family very much enjoyed their visit and look forward to 

telling their friends and relations about wonderful Water-

ford when they return home.  

 

This group is the 6th group to visit the castle in 2018 from 

the US supported by a member of the Power committee 

who acted as tour guide.  

 

Pictures at Dunhill are the Houlgrave and Burrell clans, the 

three ladies of which are Descendants of Michael J Power 

who left New Ross in 1851.  

 

Dunhill Castle is the historical home of the Power Clan. It 

originated in 1174 by Robert Le Poher who was the first bar-

on of Dunhill. The name Power has since spread throughout 

the world and a local committee is working on organising a 

worldwide clan of the Powers. In 2018 they are working with 

CIE International Tours on a 10 day coach trip to Ireland 

from Canada. The highlight is planned as 3 days visit to Wa-

terford and South-East region focused on the history of the 

Power Clan and visits to historic sites which are all part of 

Ireland’s Ancient East. 

a FuckUp Night, with some great stories of failure and its 

impact. Both speakers, Holger Heinze and Felix Leonhardt 

gave great examples from their experiences of behind the 

scenes on many of the projects they worked on.  

 

Workshops took place around the campus as part of the con-

ference on some great themes on social enterprise, vision-

ing, marketing, selling and environmental learnings.  

 

For those interested in finding out more, check out the web-

site http://www.sensability.de/index.html and contact 

Chris in www.socent.ie for more information also. 

Texas Powers Come Home 

http://www.sensability.de/index.html
http://www.socent.ie
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What is SOUP? 

Soups are a growing worldwide phenomenon in social enter-

prise knowledge sharing, pitching and has results in the crowd-

funding of an extremely diverse medley of local projects over 

community dinners. Starting in Detroit in 2010, there are now 

over Soups across the world, as they grow in popularity and 

allow people social interaction and crowd funding opportuni-

ties offline. Simultaneously, they allow nascent social entre-

preneurs a forum in which to launch their ideas, received 

feedback and hugely beneficial feedback, advice and hopefully 

some much needed start-up cash. It is not for the faint heart-

ed, 4 people pitch 4 ideas in 4 minutes. 

 

As an antidote to the overwhelming amount of negativity in 

the mainstream media, I have been attending as many SOUP 

evenings as possible since 2015 and have always managed to 

leave with a smile and an unbelievable feeling that we can all 

change the world by participating in more events like this, 

where we can all throw our experience, both personal and 

professional into the pot and see how we can help these brave 

pioneers to reiterate or launch their solutions to problems 

that seemed insurmountable. I have invited ex-colleagues and 

bosses, peers, social enterprise fanatics, friends and family and 

all have come away from an evening feeling HOPE with their 

batteries recharged and an acknowledgement that we all have 

something to give and we can all be part of this change. 

 

 Urban Farm Project pitching ‘Lost the Plot’. 

 

 Elderhomeshare Dublin’s first home share service. 

 

 Refill Ireland pitching to make Ireland a tap water refill 

country. 

 

 Stampify a charity that will allow users to donate a meal 

to a member of the homeless community by completing 

a Stampify loyalty card with loyalty stamps from partici-

pating restaurants. 

 

Check out SOUP Dublin at:  

| Facebook | 

SOUP Dublin 
Michelle Licciardi 

https://www.facebook.com/inspireorganics/?fref=mentions
https://www.facebook.com/elderhomeshare/?fref=mentions
https://www.facebook.com/Refill.ie/?fref=mentions
http://www.luminaryhub.com/demo/stampify/stampify---about-us.html
https://www.facebook.com/SOUPdublin/
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Tallaght’s local craft brewery, Priory Brewing, was celebrating 

its remarkable success at the weekend’s Alltech Craft Beer 

convention and competition. Priory Brewing, which is less than 

a year old, went to the competition with three beers and came 

back with two gold medals.  There were over 400 craft brews 

entered and only 27 gold medals awarded. The competition 

which is sponsored by Alltech, was overseen by Head Judge, 

Dr. Gearóid Cahill, a Brewmaster with more than 20 years’ ex-

perience and a panel of 30 judges. 

 

Priory’s first gold was for their already extremely popular IPA 

called ‘Original Sin’. This has become a firm favourite in the 

establishments and off-licences where it is served. They were 

also using the occasion to launch two new beers: a session IPA  

at 3.8% alcohol and a double IPA at 8%. The session IPA, called 

‘Venial Sin’ was the second of the gold medal winners proving 

extremely popular with judges and attendees alike. The dou-

ble IPA, called ‘Mortal Sin’ was also a very popular beer among 

attendees, despite not winning medals in what was an ex-

tremely competitive category. 

 

“I think there was genuine surprise in the craft beer community 

that this little known new brewery from Tallaght should on its 

first attempt come away with two gold medals” said Priory 

director, John Kearns. “It is an incredible endorsement of the 

hard work and care that has gone into ensuring that Tallaght 

has not just a local brewery but a top-class one at that! Our 

Head Brewer, Seb Kondol, also is to be congratulated as he has 

previously been successful as a home brewer at national level 

and now as a professional brewer. The craft beer market in 

Tallaght is in its infancy but growing and I think it is important 

that we have a real local beer for visitors to enjoy and for lo-

cals to feel proud of. We hope that more locals will explore and 

enjoy the excitement and flavours of genuine small-batch 

handmade beers. Once they discover the taste of real beer, 

they’ll embark on a fantastic voyage of discovery that will be-

come a lifetime pleasure. When they do, I hope that Priory 

Brewing will be a key part of that journey.’ 

Double Gold for Tallaght Brewery 
John Kearns 

Head Brewer, Seb Kondol (centre) with Priory Directors John 

Kearns (left) and Bernard Bennett (right) 

The two Gold medals and citations won by Priory Brewing in 

the Dublin Craft Beer Cup. 

https://twitter.com/priorybrewing?lang=en
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Priory Brewing is based in Tallaght Enterprise Centre on Main 

Road in Tallaght Village where they have built their brand new 

brewery. Priory Brewing is the latest brainchild from Partas, 

the enterprise development agency in Tallaght. It follows hot 

on the heels of their very successful and trendy speciality 

coffeehouse ‘The County Fare’ in the same centre.   
Priory’s popular IPA ‘Original Sin’ 

Tallaght has been a strong home to food and drink manufac-

turing since the 1960s, with Urney Chocolates, Jacob’s 

Fruitfield, Cuisine de France, Gilbeys and C&C having bases in 

the town. There has been a move away from large-scale food 

and drink manufacturing industry in the sector locally and 

smaller producers are starting up and locating in Tal-

laght. The town is now home to several craft beer breweries, 

including Priory Brewing, brewed by Partas, which has a so-

cial enterprise ethos driving its organisation. 

 

What is Priory Brewing’s elevator pitch? 

“We’re producing a new, locally brewed, high-quality artisan 

beer, with a strong local identity and a real brewing tradition 

and heritage. Many people know The Priory in Tallaght vil-

lage, which was once the archbishop’s palace. It’s an integral 

part of Ireland's rich monastic heritage. The monks were 

brewing there long before industry came to Tallaght in the 

1960s.” 

 

What was the key motivation and raison d’être behind your 

business? 

“Partas was born in the 1980s as a response to high levels of 

national unemployment to train and support people to start 

their own businesses and grow self-employment across all 

sectors. We began with our premises in Tallaght village and 

now have a network of four enterprise centres in the greater 

Tallaght area, which have helped thousands of local people 

set up and grow their businesses. There’s a high volume of 

business ideas and entreprenurial spirit in Tallaght. 

“Priory Brewing is part of our strategy to establish Tallaght as 

a craft food and drink hub in the region. It sits alongside The 

County Fare, our specialist coffee shop in Tallaght village, 

which is now in its second year and has a growing demand. 

“When it came to beer, microbreweries were popping up 

everywhere – but in Tallaght, which is home to 110,000 citi-

zens, there wasn’t one. The idea was to create a more posi-

tive image and provide a high-quality offering to the people 

of Tallaght and they’ve been responding incredibly positively. 

“Both Priory Brewing and The County Fare are social enter-

prises, so all profits made are reinvested into Partas and in 

turn go to work to help other local businesses. So there is a 

real social as well as economic impact to our business.” 

 

Looking back to the early stages of your business, would 

you do anything differently in terms of leadership? 

“I hate to be the kind of person that says they didn’t do 

In the latest of our series of interviews with business leaders, Michelle Licciardi interviews 

John Kearns, Chief Executive of Priory Brewing, based in Tallaght, Dublin on the journey of the 

business so far and plans for future success 
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anything wrong, because it’s a sign that a leader is not reflec-

tive. But we have been quite careful and strategic in every-

thing we’ve done. 

“This is not one of those operations that had a huge capital 

budget attached to it and is in the process of rolling out a 

five-year plan – this is bootstrapped. We knew nothing about 

the brewing business so we had to get to know absolutely 

everything from scratch. 

 

“Our businesses are changing the narrative from the often 

negative focus to what we know to be the reality: a strong 

entrepreneurial spirit, a strong history and a happy, produc-

tive place” 

John Kearns. Chief Executive, Priory Brewing 

 

“I’m surprised we didn’t make more mistakes. The only thing 

I would have changed – and which we have now changed – is 

that instead of calling it Tallaght’s craft beer, we called it Tal-

laght’s local beer from the outset.” 

 

What motivates you and keeps you engaged to drive the 

business on? 

“It’s about broadening Tallaght’s identity. Our mission state-

ment focuses on making the area inclusive and helping it to 

thrive. Our businesses are changing the narrative from the 

often negative focus to what we know to be the reality: a 

strong entrepreneurial spirit, a strong history and a happy, 

productive place.” 

 

What does achievement and success look like for your busi-

ness? 

“It’s about people in Tallaght and wider areas of County Dub-

lin considering Priory as their favourite beer and feeling that 

it belongs to them – when people come to Dublin, we want 

them to say: “I must get a pint of Priory.’” 

What has been your proudest achievement with Priory 

Brewing to date? 

“At the beginning of March, we went along as a new brewery 

with three beers to the major craft beer festival in Dublin, 

the Alltech Craft Beer Festival. We came back with two gold 

medals after being in competition with 400 beers. Our Origi-

nal Sin IPA won gold in the IPA category and our Venial Sin 

session IPA won gold in the specialist beer section. 

“It was an incredibly emotional moment and intensely re-

warding seeing the sense of achievement and pride in Tal-

laght. This is a huge indicator to us of what we are aiming 

for; that people have pride in their local beer.” 

 

Your approach as a leader is best described by which three 

words? 

“The first is vision: being able to see what that final thing 

looks like. The second thing is action: to take that first step, 

and to make sure there is action all the time. And the third is 

collegiality: working with other people in a team. You can’t 

do it all on your own.” 

  

How are you preparing and planning for Brexit in your busi-

ness? 

“We’re not. At this point in time, our primary aim is to be a 

great local beer. We do source our hops from a provider in 

Northern Ireland, so we are watching carefully to see what 

happens to the Irish border.” 

  

Parting shot: what’s next for your business? 

“We’re going to have scale-up, but we’ll still be a microbrew-

ery with hand-made beer: hand-bottled, hand-labelled, with 

no mechanisation whatsoever. 

“We want to keep that artisanal quality, and yet be able to 

increase production levels to meet growing demand. That’s 

the next challenge for us, but I’m sure we can meet it.” 



 

 17 

When I was an 8 year old girl I was unstoppable. There was nothing I couldn’t do and nothing I didn’t know. My future goals 

would change almost daily, Monday I was going to be a vet, Tuesday a fighter pilot and so on… 

Somewhere over the next 10 years, the impression I had of myself completely changed. By the age of 18 I felt that I was in-

capable of achieving anything, that I was taking up space, and that I had nothing to say that was worth hearing. It happened 

slowly and then all at once. 

 

As an adult I realised that so many young women and girls go through the same thing. No matter how much those who love 

us tell us that we are worthy, capable, and smart, society shouts louder that we are not. And we trust in and believe society. 

 

I always thought “somebody should do something about this issue”. Surely, if we want women to be represented equally 

across all areas of society, we should be ensuring that the 18 year old girl has just as much faith in her own abilities as her 8 

year old self did. After many years waiting for someone to take on the issue, and out of pure frustration, I decided to do it 

myself. 

 

I spent 4 years learning everything that I possible could (or procrastinating if you will). I thought that before I started I 

should know everything there is to know about running a social enterprise; governance, business development, education, 

gender, social issues and psychology. I should also be a practiced speaker and a polished storyteller. I was wrong, as there is 

no substitute for learning on the job. 

 

I asked everyone I could think of to “meet me for a coffee” which always caused confusion, as I don’t even drink coffee. But I 

would pick their brains, ask questions and take notes. I completed a Masters in Business Management, and interviewed suc-

cessful social entrepreneurs for my dissertation, using it as an excuse to get the inside story on what the reality is for a social 

entrepreneur.  

 

1. Here’s what I learned. It’s a tough road, you’ll work more hours than you’ve ever worked before for less pay. You’ll 

constantly worry about raising funds. You’ll have to wear so many hats that your head will spin. You will be rejected. 

People won’t get it. You’ll be accused of not caring about the issues you chose not to work on. You will get burnt out. 

2. But you will be happier and more fulfilled than you’ve ever been. You’ll work in a sector where others view you not as 

competition but as a possible collaborator. People will share every lesson they’ve learned and every contact in their 

address book. 

3. It will be worth it. 

 

SHONA—The Survival Kit for Girls 
Tammy Darcy 

https://shona.ie/introduction/
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I surrounded myself with allies and launched The Shona project in October 

2016. Within 6 months we were announced winners of Social Entrepre-

neurs Ireland. They believed in us, and the work that we do, and they 

backed us. Since then we have reached over 120,000 young people 

through our online community and school workshops. In October 2018, we 

will hold “Rise 2018”, a conference which will give 500 transition year girls 

the opportunity to hear from a panel of strong, confident and successful 

women, all of whom once stood in their shoes, doubted themselves and 

overcame huge challenges. None of whom claim to be perfect. 

 

This organisation is a love letter to my older sister Shona. At aged 15 she was diagnosed with an 

acquired brain injury which left her severely mentally and physically disabled. She has been in a 

care home for may years and its awfully sad to see her suffer. 

 

Shona was kind, She loved animals and babies and would have made an excellent nurse, teacher or 

carer. She had so much potential. So does every young girl if they feel understood, valued and em-

powered.  

 

1 in 3 young people struggle with mental health issues. Recent studies found that 1 in 7 show signs 

of PTSD (post-traumatic stress disorder), usually as a result of a sustained period of stress. Our 

young people are under immense pressure to have the perfect life, to have it all figured out and to 

look like the airbrushed images they are bombarded with daily. By the time they reach 18, many 

already feel like failures.  

 

Our girls are living through a time of striking cultural change. The rules of engagement and expectation in terms of relation-

ships have been rewritten, and any mistakes they make can be forever captured  and shared via social media. 

 

At The Shona Project we aim to be the voice of reason, a support system and a safe community where its okay to show vulner-

ability.  

 

We have a team of almost 30 who are very passionate about our mission. We have expertise in mental health, education, well-

ness, sexuality, gender studies, business development etc. Also vitally important to us are our ambassadors, a group of young 

women and girls who work with us to advise our decision making and help us understand the world they live in. 

 

We may not be able to change the world, but we can certainly try to change the lives of some, and to inspire others to do the 

same. As we tell our girls, we can’t all be smart, we can’t all be talented, we can’t all be beautiful, but we can all be kind. 

 

Come hang out with us… 

| Website | Facebook | Twitter | Instagram |  

Pictured above is Tammy 

with her sister Shona 

The Shona Project wins Social Entrepreneurs Ireland 

award 2017 

https://shona.ie
https://www.facebook.com/shonadotie/
https://twitter.com/shonadotie
https://www.instagram.com/shonadotie/

